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Agenda 

09:00 - 09:30 Welcome Coffee and Registration 

Session 1: Hotspots: technical and business challenges 

09:30 - 09.50 
 
 
 

09.50 - 10:15 

Welcome and introduction 
Executive Director of eu-LISA, Mr. Krum Garkov 
DG HOME, European Commission 
 
Enhancing hotspots: technical challenges 
Ms. Maria Bouligaraki, eu-LISA 

 
10:15 - 10:40 

 
Enhancing hotspots: business challenges 

Ms. Olguta Verboncu, Frontex 

10:40 - 11:10 Discussions and Q&A 

11:10 - 11:30 Coffee Break and discussion 
 
 

Session 2: Using IT to increase the efficiency of migration management 

 
11:30 - 11:55 

 
 

11:55 - 12:20 
 

 
IT-based Migration management in Germany (title tbc)  
Mr. Philippe Reynaud, Oracle 
 
Migrant Journey Management. Systems used by the UNHCR  
Mr. Sheheryar Channah, Accenture 
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12:20 - 12:45 

 
 
 

12:45 - 13:45 
 
 
 
 
 
 
 
 
 

13.45 - 14.00 

 
An ICT concept to improve the management of migrants at hotspots  
enabling secure information sharing amongst multiple agencies 
Mr. Roberto Lupi, SopraSteria 
 
Panel discussion  
Modelling end-to-end processes – ensuring seamless and flexible  
integration of IT, end user devices and processes 
Moderated by Mr. Ciaran Carolan, eu-LISA 
Participants:  Mr. Holger Tallowitz (SAP) 
                             Mr. Norbert Kouwenhoven (IBM) 
                             Ms. Sandrine Trochu (Morpho) 
                             Mr. Pedro Alves (VisionBox) 
                             Mr. Gerd Mueller (Secunet) 
 
Wrap-up and conclusions 
 

14.00 - 15:00 Lunch 
Standing buffet lunch 

 




